Small Shop Success

Overview
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Housekeeping
C
- Welcome!
- First Step to Success
- Included in this course
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ONOPKRECPELT DUCCESS
- You are responsible for your own success.
- Do the work.
- Utilize how- to videos.
- Lifetime access to course.
- Download and print workbook.
- Sharing is NOT caring.
- Offer one on one classes.
il festicfr
ACADEMY ACADEMY |




Mindset

- Mindset is #1 concern

- “Failure Mindset”

- Create Money Mindset

Visualize Your Dreams Organization
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- Shop Email
- Google Accounts
- Trello




Scheduling

Lt for
ACADEMY |
- Work smarter not harder. No More Time?
- 50/10 method. How To Hire Help.
- Putyourself first! “Visualize Your Dreams” worksheet.
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Business
Building

Blocks

- Take this seriously!

- Ahouse will fall without a foundation.

- Re-use and edit.

The Business Plan 1, 2, 3 Goals
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Standard Operating Procedures Find Your
Niche
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- DO NOT SKIP

- Who is your ideal customer?

- Niche is built around your ideal customer.

Ideal Customer
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Finding Your Niche Financials
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- Getan FEIN (sole proprietor, LLC, S-Corp). Bookkeeping & CPAs.
- Business Bank Accounts (accounts & PayPals etc). Go digital!
- P&L Sheets. Real businesses pay taxes.
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In Between 'The Sheets

Full funds paid for All expenditures that Both federal and state
item. are business related. taxes.
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Minus platform fees, Miles driven for
listing and CC business.
processing fees.
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Shop T'ime erall Shop
Health
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- Shop Banner -
- Personal Profile & Photo - Policies i
- Logo - Privacy Policy
- Tagline - Processing Timelines
- Hide Sales (settings > options) - Shipping Timelines
- Sections - Returns (forced & wrong address)
- Announcement - Damaged Product
- Respond Reviews o Ir_nport Fees & Customs (gift)
- About Section (and photos/ video) - S{Z|ng and .Care
- Weblinks - Gift Wrapping
- Members . e
ACADEMY ACADEMY/




Free Shipping
- Optin
- Offer In Description
- Run Sale if Possible
- Sales
- Run Sale At All Times
- Best Time To Run Sale
Searchable
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- Order Dissatisfaction Rate
- ODR

ETSY: 1%
AMAZON: 3%

EBAY: 5%(ish)
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Presentation
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- Only offer professional products.

- Promo materials.

- Packaging.
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Take your own photos.

- Lightbox

- White Background
Mockups.

- Etsy or Creative Market

- Edit Photoshop or Canva
Edit Phone Photos

- Photoshop

- Lightroom Presets
Hire a Photographer.
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Take your own photos.

- Lightbox

- White Background
Mockups.

- Etsy or Creative Market

- Edit Photoshop or Canva
Edit Phone Photos

- Photoshop

- Lightroom Presets
Hire a Photographer.
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Utilize all 10 Photo Spots

Listing Information Photos

Freebie Opt in For Mailing List
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- SEO - Search Engine Optimization

- Use of keywords in readable places.

- Google Bot “spiders”.

- SEO Listing Triangle

- Titles, Tags, Descriptions

- Marmalead & E-Rank
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- Long & Short Tailed Keywords - Google Trends
- Titlesand “/,|,-" - Search Bar Auto-populations
- FirstLine - No Copy & Pasting
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- What Would YOU Pay?

- What Can Your Ideal Customer Afford?

- Set Pricing with Sales In Mind
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REMEMBER you

Full funds paid for Minus product & should always set .

e, shipping costs. money aside for taxes!
LISTEDAMOUNT > FEES N\ > EXPENSES > 35;33#

/
Minus platform fees, Money paid out to your

listing and CC account.

processing fees.
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Building The

Perfect Listing

- AMAZING photos.

- Titles and Tags.

- Fillin all available content.

- Description sections

Get The Word Out How To Get
More Sales
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Advertising
- Already utilizing SEO
- Create New Platforms to Drive Traffic
- Advertising/ Marketing
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- Search Engine/ Platform ads

- Platform ads - Google
- Etsy Onsite & Offsite - Yahoo
- Amazon - Bing
- Ebay Priority Placement - Facebook
- Instagram
- Pinterest
- TikTok
- Snapchat
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- Rep Advertising - 0ld School Advertising
- Influencers - Newspaper
- Other Companies - Hanging Flyers
- Coupon Codes - Car Vinyl
- Always Have Contracts - Tucking Business Cards
- Expectations - Radio/ Stream Ad
- How To Get Good Reps - Podcast Ad
- Blog Ad
- Refer a Friend
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Driving 'Traffic
©
- Create a Youtube Channel
- Post Unboxing
- Post Products in Use
- Create aBlog
- Post How To Use
- Post Products
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Marketing

Email Newsletters

Archaic

Strategy Driven (4 part)
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- Instagram
- Facebook - Automate Marketing
- Pinterest - IFTTT
- Twitter - Later/Planoly
- Tumblr - Tailwind
- We Heart It - Etsyon Sale
- Snapchat
- TikTok
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The Marketing Plan
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Grow Baby, Grow!
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New Platforms
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- Amazon
- Amazon Handmade

Design Platforms

Amazon Merch

- Ebay
- CrateJoy - Redbubble
- Jane = StoreEnyy
- Creative Market - Teepublic
- Not On The High Street
- Wish
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More Products
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- Learn to Make a New Product
- Create Digitals
- Dropship Within Your Niche
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SELL
SELL
=) 1y - Dropshipping Companies
SELL - Printful
SELL - Printify
X - Print Aura
Create Your Product List Your Product Sell In Your Sleep
*If your item is editable try Corjl
Lt Lt fer
ACADEMY ACADEMY/




Bonus Section

Business

Owner 'Toolkit
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Keeping Up
With The
(‘ - Shop For Your ltems
1 ~Q - Check Niche Pricing
< ()nlpetlt()l S - Check Niche Photos
- Check Industry Sales Amounts
- Check Marmalead
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Digital
How-Tos
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Where Do |
Go From
Herer
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Complete all tasks

Track shop trends

Handling your shop in A slow season
How to NOT be a seasonal shop

When to release season based products
Slow and steady wins the race
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- DISCOUNTED PRICING!!

- One on One Coaching

- Christmas Shop Prep
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